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SPC	Croa(a	–	Specifics	and	Coopera(on	Opportuni(es		

•  Croa(an	Shortsea	Promo(on	Centre	–	founded	in	
2005	as	part	of	ESN	

•  Since	SPCs	promote	SSS	as	part	of	intermodal	
transport	chain																	in	2010:	Intermodal	
Transport	Cluster	(KIP);		

•  Non-profit	organiza(on	on	the	ini(a(ve	of	the	
Ministry	of	the	Sea,	Transport	and	Infrastructure	

•  Members:	port	authori(es,	operators,	Croa(an	
railways,	bigger	agents	and	transporters	as	well	as	
other	interested	organiza(ons	



SPC	Croa(a	–	Specifics	and	Coopera(on	Opportuni(es		

•  Members:		

	
	
	
	
Šibenik	Port	Authority	
Ploče	Port	Authority		
Port	of	Ploče	
Pula	Port	Authority		
HŽ	Infrastructure	
Split	Port	Authority	
Dubrovnik	Port	Authority		
Port	of	Split		
Zadar	Port	Authority		
Port	of	Rijeka	
Intermodal	Promo(on	Centre	Dunav-Adria(c	
Associa(on	of	Ship	Brokers	and	Agents	of	Croa(a	
Coastal	Liner	Services	Agency	



Vision	and	Mission	
Vision	
•  Intermodal	transport	and	SSS	as	a	prevailing	mode	of	transport	on	most	routes	in	

the	region.	
•  Project	implementa(on	with	an	aim	to	build	up	intermodal	transport	by	using	EU	

funds	for	financing	as	a	usual	prac(ce	for	most	par(es	in	transport	sector.	

Mission	
•  To	spread	the	awareness	about	the	necessity	of	intermodal	transport	development	

in	the	Republic	of	Croa(a.		
•  increase	the	share	of	intermodality	in	the	transport	sector	of	the	Republic	of	Croa(a	

through	the	following	ac(vi(es:	
–  Promo(on	of	SSS,	intermodality	and	EU	funds	in	the	area	of	transport	
–  Development	projects	
–  Informa(sa(on	of	the	en(re	intermodal	system	



SSS	and	Intermodality	in	Croa(a	

Source:	Croa(an	
Bureau	of	
Sta(s(cs	
www.dzs.hr		



SSS	and	Intermodality	in	Croa(a	
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Our	work	
•  Cluster	today	deals	with	three	basic	ac(vi(es:	
– promo(on	of	SSS	and	intermodality	
– development	projects	and	bo]leneck	
iden(fica(on		

–  informa(za(on	of	intermodal	transport	service	

Our	goal	is	to	increase	par(cipa(on	of	intermodal	
transport	in	Croa(an	transport	system	as	well	as	to	
provide	informa(on	and	help	with	project	crea(on	to	
our	stakeholders	



Our	work	

														
How	do	we	implement	our	ac<vi<es?	
	

1.  Using	EU	funds	and	programmes		
2.  With	help	of	na<onal	programmes	and	funding	

opportuni<es	
3.  In	coopera<on	with	our	members		



Our	work	

Start		
	
	

14	years		
– 7	EU	projects	completed	(MEDNET,	ADRIATIC	MOS,	ADRIMOB,	GIFT,	ADB	

MULTIPLATFORM,	INTERMODADRIA,	CAPTAIN)	+	na(onal		

– 7	EU	projects	in	progress	(CONNECT2CE,	MULTIAPPRO,	TRANSPOGOOD,	
CHARGE,	NEWBRAIN,	ICARUS,	REMEMBER,	REIF)	

–  Several	more	under	approval		

Today	
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Thank	you	for	your	aSen<on!	
	

Tanja	Vujnović	Kereš		
Cluster	Manager		

Intermodal	Transport	Cluster	
E-mail:	vujnovic@shortsea.hr  

www.shortsea.hr 	


