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ABOUT THE PROJECT

PROJECT DURATION: 24 MONTHS (01.02.2018 —31.01.2020)

FINANCING:
Funding programme: INTERREG ADRION TRANSNATIONAL PROGRAMME
Total project budget: 1.177.060,00 EUR
EU co-funding amount: 1.033.635,00 EUR

PARTNERSHIP
9 Project partners
Partners from:

1. CROATIA (2)

2. ITALY (2)

3. SLOVENIA (1)

4. GREECE (2)

5. ALBANIA (1)

6. MONTENEGRO (1)
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ABOUT THE PROJECT

LEAD PARTNER:
INTERMODAL TRANSPORT CLUSTER (HR)

PARTNERS:
* NATIONAL TECHNICAL UNIVERSITY IN
ATHENS (GR)
 PIRAEUS PORT AUTHORITY SA (GR)
* PORT OF PLOCE AUTHORITY (HR)
« INTERMODAL LOGISTICS TRAINING —
CONSORTIUM (IT) PORT OF BAR
« MINISTRY OF INFRASTRUCTURE (SI)
* PORT OF BAR HOLDING COMPANY (ME)
 INSTITUTE OF TRANSPORT (AL)
« CODOGNOTTO HOLDING (IT)
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EUSAIR labelling process

Projects of macroregional impact (EUSAIR
labelling process):

e Strategic Infrastructural Projects, e.g. part of
TEN-T Network and the Macroregional
Network

* “Soft” Measures, e.g. studies, analysis and
feasibility studies supporting also the strategic
projects (ADRION Programme can support/
finance this project category)

MultiAPPRO is a «Flagship Project»
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WORK PACKAGES

* Intermodal transport network and bottleneck analysis
e Sustainable promotion of intermodal transportation

* Transport performance model and quality management



WEB INTERFACE FOR COLLECTION OF BOTTLENECKS

Web interface is a simple online questionnaire for collection of bottlenecks.

The stakeholders are invited to fill in this questionnaire, and all collected
bottlenecks are then sent to a common database.

The description of the identified bottleneck
Problems caused by the bottleneck

= The proposed measures for solving the bottleneck
= Etc.
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ORGANIZATION OF INFORMATION AND EDUCATION WORKSHOPS

In each partner country, partners
organize an information and education
workshops. Workshops are held for
stakeholders, in order to inform them
about the project activities and ask them
to fill in the online questionnaire about
bottlenecks.
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INTERMODAL TRANSPORT NETWORK - ITN

ITN is a representative body of all included states. Their main goal is to investigate
the causes of poor intermodal transport in the region and propose measures and
activities for its improvement.

The Network will work on all three project topics - bottleneck solution, promotion
and quality management.

First meeting was organized in Rijeka in April 2018. Next is planned in Athens in June
20109.
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Guidelines for enstablishing PCs: check-list

CFLI-KIP-NTUA-PPA



T3 — Overall Objectives

Transport performance strategy

* |dentification of better transport investment optimisation techniques that can
efficiently address 3 parameters for a single “transport infrastructure
investment project system”:

v’ governance
v’ management
v’ finance elements

* Better designation of future investments of a single “transport infrastructure
investment project system” through state-of-the-art research and innovation
concepts that minimise risks and uncertainty.

* Innovative analytical framework for impacts and benefits arising from various
different investments across modes, links and nodes of an integrated transport
system
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T3 — Methodology Steps

PP2 — National Technical University of Athens



T3 - Identification of the set of Key Performance Indicators

Intermodality Operations

Investments Environment

Safety/

Security
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IDENTIFICATION OF TRANSPORT PERFORMANCE ELEMENTS AND CRITERIA

The partners are working to identify and analyse the Key performance indicators.
These indicators are important part of Transport Performance Strategy. Transport
Performance strategy is a methodology, that will enable to define the effect of any
investment (infrastructure, administration, organisation) very precisely, defining
therefore the strategy and action plan for future investments in the region in the
field of environment-friendly, intermodal transport.

Key performance indicators:
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Identification of transport performance elements and criteria
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Identification of transport performance elements and criteria
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T3 —ITS Indicators

No __[Selected kP! Brief Description ___ lunits ___[Reference Values |
[ [ITSINDICATORS __—

ITI1 Availability of EDI System

ITI2
ITI3
ITI4

ITI5

stakeholders

System

management system

system
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ICT system for electronic document
transfer between all

MoS

Availability of Port Community

Availability of bottleneck

Availability of decision support

Electronic Customs Declaration (SAD)

Electronic data interchange system (EDI) is
an electronic communication system that
provides standards for exchanging data via
any electronic means

Availability of suitable ICT system for remote
real time information exchange (electronic
document transfer) between all MoS
stakeholders

An electronic platform which connects the
multiple systems operated by a variety of
organisations

Availability of a bottleneck management
system to monitor and control transport
bottlenecks

Availability of a door-to-door decision
support system (showing prices/times of
alternative services and modes)

Goods are declared by submitting a customs
declaration in electronic form via the
electronic communications channels

Yes; No; Under
development

Yes; No; Under
development

Yes; No; Under
development

Yes; No; Under
development

Yes; No; Under
development

Yes; No; Under
development



HOW CAN YOU JOIN OUR WORK?

You can visit our website: https://multiappro.adrioninterreg.eu/

You can follow us on our social media accounts:

Linkedin : https://www.linkedin.com/multiappro-eu-project-505924160/
Facebook : https://www.facebook.com/multiappro/

Twitter: https://twitter.com/multiappro

Instagram: https://www.instagram.com/multiappro_project/

You can fill in bottleneck questionnaire (you can also find it on our official web
page): http://shortsea.hr/en/multiapproge

For any question, feel free to contact Lead partner :
Intermodal Transport Cluster

E-mail: info@shortsea.hr
Project manager: Tanja Vujnovic Keres
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